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REZUMAT

Teza este structuratd in 3 capitole de continut, al treilea capitol continind concluziile si
eficientd a Intreprinderii de Stat “ Posta Moldovei”, prin restructurarea si modernizarea acesteea.

Referitor la primul capitol , “Fundamente teoretice privind restructurarea si modernizarea
unitdtilor economice in Republica Moldova ”, am relatat baza teoretica a conceptului de restructurare
si retehnologizare. Sunt evidentiate premisele si motivele necesitatii restructurarii, restructurarea
ca componentd esentiald a managentului strategic, precum si retehnologizarea ca element de baza a
restructurarii.

In ceea ce priveste capitolul al doilea “ Analiza economico — financiard a I.S. Posta Moldovei”
in contextul sporirii performantelor economice” , acesta reprezintd partea analiticd a lucrarii si anume
sunt identificati principalii indici economico-financiari, fiind evaluata situatia curenta a intreprinderii
pe diverse domenii de interventie, realizarile strategice ale acesteea, cit si sunt formulate unele
recomandari privind modernizarea cadrului reglemetar.

Identificarea problemelor, oportunitatilor si amenintarilor, formularea concluziilor si
recomandarilor in contextul sporirii concurentei si liberalizarii serviciilor postale, este reflectata in
capitolul al treilea “Modernizarea 1.S. “Posta Moldovei - strategie de sporire a performantelor
economice . Aceste considerente m-au determinat si abordez cele mai importante directii de
modernizare prin restructurarea intreprinderii, modalitdtile de realizare si efectele rezultate ale
implimentarii lor.

Evaluarea punctelor forte si punctelor slabe este reflectata in analiza Swot a intreprinderii, care
respectiv permite elaborarea oportunitatilor si a amenintarilor. Pentru a oferi maxim confort clientilor
sdi s1 pentru a-si optimiza cat mai eficient reteaua si cheltuielile a fost implimentat un nou serviciu de
livrare a pachetelor in cadrul intrprinderii, astfel punctul final al lucrarii il reprezintd descrierea
acestuia.

Motivatia tezei vine in stransa legatura cu cresterea gradului de constientizare a potentialului
tehnologiilor moderne existente la etapa actuald. Este necesar de mentionat cd desfasurarea

materialului expus in aceasti lucrare se bazeazi pe datele Intreprinderii de Stat “Posta Moldovei”.



SUMMARY

The thesis consists of Introduction, three chapters which have subchapters. In addition it has a
conclusion, a bibliographic list and annexes. The work also touches subjects concerning the
possibilities of growing the efficiency level of I.S.“Posta Moldovei”

In the first chapter, “Theoretical basis regarding the restructuring and modernization of the
companies in Moldova.” I have described the theoretical basics of the restructuration concept and of
introducing new technologies. Specifically, there are described the conditions and the necessity of
restructuring, restructuring as an essential component for strategic management, and the introduction
of new technologies as a basic of restructuring.

The second chapter, “Economic — financial analysis of 1.S.“Posta Moldovei” in the context of
increasing economic performance” represents the analytical part of the thesis and most important, there
are shown the main economic — financial indicators through which are indicated the current situation
of the company on different domains of intervention, the strategic realization of them. Also, there are
formulated some recommendations regarding the modernization of the regulatory department.

The identification of the problems, opportunities and threats as well as the conclusions and
recommendations for increasing the level of competitiveness are reflected in the chapter titled
“Modernization of 1.S.Posta Moldovei - strategy of increasing the economic performance.” These
problems determined me to approach the most important directions of modernization through company
restructuring, ways of realization of them and the effects of their implementation.

The evaluation of strengths and weaknesses is reflected through a SWOT Analyses of the
company which, respectively, allows to form the opportunities. To offer a maximum comfort to its
clients, and for to optimize in the most efficient way both the network and the budget, a new service of
package delivering was implemented. In conclusion, the final point of the thesis the description of this
service.

The thesis motivation is strongly tied to the increasing level of awareness regarding the current
existing modern technologies. It is necessary to mention that source of the exposed material is based

on information from 1.S.“Posta Moldovei”
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