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ABSTRACT

In prezent, managementul proiectelor este un subiect foarte discutat. Modul de management al
proiectelor metodologia nu s-a schimbat semnificativ fata de anii 60. In diferite sectoare, piata constructiilor,
IT si modul in care proiectele sunt achizitionate astazi s-au schimbat. Aceasta situatie duce la o problema, unde
o0 perspectiva manageriala si modul in care sunt executate proiectele de software development are un mare

decalaj. Acesta este motivul pentru a schimba si a cauta noi abordari de management proiectelor in viitor.

Practic, abordarea agile proiect management este adoptata din IT, de unde metodoligia s-a dezvoltat
prin procese empirice. Este potrivit in special pentru proiecte complexe, in care este dificil de specificat in
avans cerintele si rezultatele finale. Este adoptat de atatea alte industrii, nu doar a IT, dar si departamentelor,

unde sunt capabili sd detecteze problemele prin teste repetitive si imbunatatiri constante.

Aceasta teza a cercetat care sunt oportunitatile si beneficiile implementarii metodologiei agile in

management proiectului in software development.

Exista multe avantaje gasite in implementarea unei abordari agile pentru a creste participarea fiecarui
membru al echipei de dezvoltare a proiectului comparativ cu situatia actuald. In plus, creste implicarea

clientului si grupul de angajati mai concentrat.

Mai mult de atit, scade intarzierea, incertitudinea si riscul implicat in faza de constructie. se
concentreaza, de asemenea, pe managementul timpului si pe intalniri regulate, care vor fi benefice pentru a tine

evidenta progresului proiectului.

Cuvinte cheie: Management de proiect, Metodologie Agile, Scrum, software development, adaptabil

la schimbare, proiecte IT.



ABSTRACT

Currently, project management is an extremely discussed topic. The way of project management
methodology has not changed significantly from the 60’s in various sectors, construction market, IT, and the
way project is managed today has changed. These circumstances come to a problem, where a managerial
perspective and how IT projects are performed have a huge gap in between. This is the motive to make a

difference and searching for the new project management approaches in the future.

Essentially, the agile project management approach is embraced from the IT division, from where it
has developed through empirical processes. It is basically suited for complex projects, where it is troublesome
to indicate requirement and final deliverables in advance. It is embraced by so numerous other IT divisions,
where it is possible to identify the issues by repetitive tests and continuous improvements.

This thesis has investigated what are the opportunities and the benefits to execute an agile project management

approach within the development stage of an IT project.

There are numerous benefits found of implementing an agile approach to extend participation of each
member of the development team in the project compared to the present situation. Additionally, it improves

client’s involvement and more focused employee group.

Moreover, it diminishes delay, uncertainty, and risk involved during the development phase. It is
additionally centered on the time management and regular meetings, that will be useful to keeping track of the

project’s progress.

Keywords: Agile project management, Scrum, Project management, Software Development projects
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INTRODUCTION

Agile project management is an iterative approach to deliver a project throughout its life cycle. Iterative
approaches are frequently used in software development projects to promote velocity and adaptability since
the advantage of iteration is that you can adjust as you go along instead of following a straight path. Agile
software development refers to a group of software development methodologies based on iterative
development. The agile methodology has a number of methodologies beneath its umbrella with their
appropriateness shifts in industries. The adaptability of any of agile methodologies in corporate organizations
brought challenges due to some other standards already in place conflicting with agile. We will describe in this
document some of the challenges corporate organizations are going through in order to adopt the agile software
development life cycle.

Software engineering is defined as the process of designing and implementing systems on time and on
budget, and identified Agile methodology with Scrum as an example of an iterative approach to developing
and delivering systems. This style of development is rapidly becoming the trend in the IT industry due to its
high success rate and quick delivery of software products. Studies in the past using the iterative development

approach were completed without the basis of a company client.

Agile innovation methods have revolutionized information technology. Over the past 25 to 30 years
they have enormously increased success rates in software development, developed high quality and speed to

market, and enhanced the motivation and productivity of IT teams.

Currently, agile methodologies that imply new values, principles, practices, and advantages and are an

absolute replacement to command-and-control style management.
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