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Rezumat

MARIN CIOCAN. Imbunititirea sistemului motivational la intreprinderea media consulting
group srl. Universitatea Tehnicda a Moldovei, Facultatea de Inginerie Mecanica, Industriald si
Transporturi; Departamantul Ingineria Fabricatiei; 2020. Teza de master: pag. 68, desene — 9,
surse biblografice — 48.

Interesul major pentru o politica eficientd in domeniul motivarii resurselor umane
porneste din convingerea tot mai clara a specialistilor din domeniu cd motivarea este atit o
consecinta, cat si o premisa a unei activitati economico-sociale eficiente.

In urma studiului analitic, o crestere a cuantumului platilor si bonusurilor suplimentare nu ofera
o motivatie ridicatd pentru cresterea productivitatii muncii. In acest sens, se propun modificari,
atat in ceea ce priveste valoarea primelor, cat si conditiile de acumulare a acestora.

Masurile propuse sunt reducerea bonusului stabilit in cazul neindeplinirii sarcinii stabilite
in suma de la 0 la 100% din valoarea bonusului.

Constatarile Tn urma studiului sunt foarte eficiente din punct de vedere economic.
Acestea contribuie la imbunatatirea sistemului de motivatie pentru "Media Consulting Group,,
care este confirmat cu datele obtinute. Asa se produce cresterea generala a salariilor angajatilor,
dar numai cu o crestere a veniturilor companiei. Cu o crestere a veniturilor cu 5% sau 10%,
cresterea profitului va fi de 4,8%, respectiv 8,6%.

Mai mult decat atat, o politica eficientd a motivarii este necesar, sa se inscrie 1n politica
de ansamblu a organizatiei si s raspunda cerintelor generale, obiective ale cresterii eficientei
activitatii desfasurate, si sd asigure accentuarea cointeresarii angajatilor nu numai pentru
realizarea de performante individuale, ci Indeosebi pentru un aport sporit la performanta globala
a organizatiei pe termen lung.

Summary

MARIN CIOCAN. Improving the motivational system at media consulting group srl.
Technical University of Moldova, Faculty of Mechanical, Industrial and Transport Engineering;
Manufacturing Engineering Department; 2020. Master's thesis: page 68, drawings - 9,
bibliographic sources - 48.

The major interest for an effective policy in the field of human resources motivation
starts from the increasingly clear conviction of specialists in the field that motivation is both a
consequence and a premise of an efficient economic and social activity.

Following the analytical study, an increase in the amount of additional payments and bonuses
does not provide a high motivation to increase labor productivity. In this respect, changes are
proposed, both in terms of the value of the premiums and the conditions for their accumulation.

The proposed measures are to reduce the established bonus in case of non-fulfillment
of the task set in the amount from 0 to 100% of the bonus amount.

The findings of the study are very cost-effective. These contribute to the improvement
of the motivation system for "Media Consulting Group”, which is confirmed by the data
obtained. This is the general increase in employee salaries, but only with an increase in company
revenue. , the profit increase will be 4.8% and 8.6%, respectively.

Moreover, an effective policy of motivation is necessary, to be part of the overall
policy of the organization and to meet the general requirements, objectives of increasing the
efficiency of the activity carried out, and to ensure the emphasis of employees' interest not only
for individual performance but especially for an increased contribution to the overall long-term
performance of the organization.

Cuvinte-cheie: mediul extern, profit, clienti, materie prima, rentabilitate, cresterea preturlor,
intreprindere, management, structura de conducere, industrial, strategii.

Keywords: external environment, profit, customers, raw material, profitability, price increase,
enterprise, management, management structure, industrial, strategies.
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