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Abstract. The article substantiates the relevance of strategic management of organizations 
in the digital economy, taking into account the specifics of the industry. The development 
of info communication technologies is currently one of the strategic directions for 
modernizing the economy not only in Russia, but also in all countries of the world in the 
context of digital transformation. In connection with the above, the ranking of countries by 
the Digitalization Index in 2020 has been studied, and the leading countries / markets of 
the world by the number of smartphone users in 2021 are presented. To improve the 
strategic management of organizations in the context of digitalization of economies, the key 
characteristics of internal and external strategic balance are shown, a model of strategic 
management of organizations - telecom operators is built 

Keywords:  strategy, strategic management, digitalization, digital transformation. 

Rezumat. Articolul fundamentează relevanța managementului strategic al organizațiilor în 
economia digitală, ținând cont de specificul industriei. Dezvoltarea tehnologiilor de 
informare și comunicații este în prezent una dintre direcțiile strategice pentru modernizarea 
economiei nu numai în Rusia, ci și în toate țările lumii în contextul transformării digitale. În 
legătură cu cele de mai sus, a fost studiat clasamentul țărilor după Indexul de digitalizare în 
2020 și sunt prezentate țările/piețele lider ale lumii după numărul de utilizatori de 
smartphone în 2021. Pentru a îmbunătăți managementul strategic al organizațiilor în 
contextul digitalizării economiilor, sunt prezentate caracteristicile cheie ale echilibrului 
strategic intern și extern, se construiește un model de management strategic al 
organizațiilor - operatori de telecomunicații. 

Cuvinte cheie: strategie, management strategic, digitalizare, transformare digitală. 

Introduction 
The current crisis of economic development has revealed the current directions of the 

organization's development, having determined the process of optimizing the activities of 
enterprises in all areas of business as a priority. In conditions of an unstable external 
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environment, limited resources, instability of the organization's position in the industry and 
in the market as a whole, it is important to ensure strategic balance based on the competent 
use of strategic management tools. Optimization of the organization's management through 
flexible regulation, timely changes that meet the challenge from the environment, allows not 
only to achieve competitive advantages, but also to survive, develop in the long term based 
on achieving a balance between the micro and macro business environment, ensuring 
strategic balance. At the same time, it is necessary to take into account the specifics of the 
industry's development, which will help to select the most effective strategic management 
tools. Research by foreign scientists in the field of strategic management (Ackoff R., Albert 
M., Ansoff I., Chandler D., David R., Drucker F., Fayol H., Kotler F., Mescon H., Khedouri F., 
Mintzberg H., Porter M., Thompson A., Gamble J., Strickland A. [1 - 11] and others) indicate 
the relevance of modern research in the field of strategic management. The study of issues 
of strategic planning and management in industries and spheres of business always gains 
high weight in the context of an unstable external environment. However, theoretical and 
methodological issues of ensuring the strategic balance of telecom operators require a more 
thorough scientific study, which made it possible to formulate the goal and objectives of the 
dissertation research. 

Even though such representatives of the scientific community as Vertakova Y., 
Kryzhanovskaya O., Plotnikov V., Leontyev E. [12 - 14] and others were engaged in the issues 
of strategic management in the industry of information and communications of the Russian 
Federation, the issues of strategic optimization of the business of telecom operators to ensure 
strategic balance require further scientific research. elaboration. 

Thus, the analysis of the strategic development of domestic and foreign telecom 
operators in the context of digital transformation actualizes the need for scientific research 
of the theory and practice of strategic planning and the search for new approaches to it, 
including optimization of the management of organizations - telecom operators - to ensure 
strategic balance. 

 

Results and Discussion 
The ongoing international studies indicate a close connection between the 

development of info communication technologies and the economic well-being of the state. 
The large-scale deployment of high-speed communication technologies and Internet access 
is a catalyst for the development of ICT projects, creates a multiple multiplier effect on other 
sectors of the national economy, contributes to the acceleration and scaling of technological 
progress, which ultimately ensures GDP growth in both individual regions and the country as 
a whole. In addition, developing countries with better telecommunications infrastructure are 
attracting more outsourcing companies and foreign investment. 

The development of info communication technologies is currently one of the strategic 
directions for modernizing the economy not only in Russia, but also in all countries of the 
world in the context of digital transformation.  

The report "Digital-enabling countries proved more resilient to the Covid-19 economic 
shock" presents the leading countries in the Digitalization Index in 2020. Figure 1 shows the 
top 10 leading countries in this index in 2020 and estimates of the main components index. 

The US, Denmark and Germany once again make the top three of our 2020 Enabling 
Digitalization Index (based on data from end-2019). The EDI measures the ability – and agility 
– of countries to help digital companies thrive and traditional businesses harness the digital 
dividend. 



 Features of strategic management in the digital economy 77 

Journal of Social Sciences  December, 2021, Vol. 4 

 
Figure 1. Top 10 Countries in EDI 2020. 

Source [15]. 
 

Russia ranked 38th in the 2020 Digitalization Index ranking, losing one position 
compared to 2019. Figure 2 shows the estimates of the Digitalization Index components for 
Russia in 2020. 

 

 
Figure 2. The estimates of the Digitalization Index components for Russia in 2020. 

Source [15]. 
 

In the context of digitalization in the environment of telecom operators, the 
competition is especially aggravated. 

The picture below shows key data points, including population, online population, 
smartphone users, active smartphones for the top 10 countries/ markets worldwide by 
number of smartphone users in 2021. 

Thus, the problem of optimizing the management of an organization to ensure 
strategic balance (using the example of telecom operators) in the context of digitalization is 
becoming increasingly important. 
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Figure 3. Key data points for the top 10 countries/ markets worldwide by number 

of smartphone users in 2021. 
Source [16]. 

 

The picture below shows smartphone penetration for the top 10 countries/markets 
worldwide by number of smartphone users in 2021. 

 

 
Figure 4. Smartphone penetration for the top 10 countries/ markets worldwide by number 

of smartphone users in 2021.  
Source [16] 

In an unstable external environment, organizations have to adapt, change, maneuver 
to ensure sustainable development, that is, to achieve balance both within the enterprise and 
in the external environment for a certain period of time.  

Organizations are focused on development in the medium or long term, maintaining 
their key positions in the short term can be interpreted as functioning, "keeping afloat", which 
is not advisable from the point of view of doing business. That is why the problem of strategic 
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balance is becoming urgent. 
Based on the conducted research of scientific approaches, it can be argued that there 

is no generally accepted definition of the strategic equilibrium of an organization. The 
sources consider only related concepts.  

Focusing on the understanding of balance in various areas of research (economics, 
technology, psychology, physiology, philosophy, statistics, mathematics), we identified the 
meaningful characteristics of the concept of internal strategic balance of an organization, 
since it should be considered in two aspects: 

- strategic balance as a balance of goals, tasks, functions, resources, technologies 
within the organization (internal strategic balance); 

- strategic balance as a balance of organizational capabilities and strategic directions 
of development and opportunities and threats of the external environment, that is, external 
strategic balance in the industry, the sphere of doing business (external strategic balance). 

The substantive characteristics of the external strategic equilibrium of an organization 
should be sought in scientifically grounded approaches and theories of general, economic, 
military-strategic equilibrium. 

Summarizing the positions of famous scientists on the problem of finding equilibrium 
in the market, we understood that the concept of external strategic equilibrium is closely 
related to such categories as economic equilibrium, general equilibrium, military-strategic 
equilibrium, but it is not distinguished within the framework of strategic management. 

Building a field of strategic priorities for the development of organizations can become 
a fairly effective methodological tool for determining the strategic directions of development 
of an organization based on an analysis of the legislative activities of the state, foreign policy 
and the state of the internal market, and the implementation of the identified directions 
(ways) of development not only in the business sector, in our case, in the telecommunications 
sector , but also each organization (strategic business unit) will allow to ensure a balance of 
the strengths and weaknesses of the organization and the opportunities and threats of the 
external environment, that is, they will provide external strategic balance in the industry, the 
sphere of doing business (external strategic balance). 

Thus, the strategic balance of the organization is ensured by the achievement of 
internal and external strategic balance, the achievement of only one state can be considered 
as stability (either relative to other enterprises, or relative to the normative or planned values 
of various indicators of the internal development of the organization), the all-round effective 
strategic development of the organization presupposes the achievement of a bilateral 
balance external and internal balance. 

Taking into account the different points of view of researchers regarding the process 
and models of strategic management of an organization in general and telecom operators in 
particular, we have developed an author's model of strategic management of organizations - 
telecom operators (Figure 6). 

The process of developing and implementing the development strategy of an 
organization - a telecom operator - takes place, in our opinion, in three consolidated stages: 
a preliminary assessment of the state of the enterprise and the impact of the external 
environment; formulation and choice of strategy; implementation of the strategy. This allows 
you to simplify the process and focus on the main directions of the organization's 
development. 

The specificity of the model at the first stage is a broader analysis of the industry, an 
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assessment of the strengths and weaknesses of the organization - a telecom operator - in the 
industry based on identifying the problems of the telecom operator, identifying solutions, as 
well as determining the strategic priorities of telecom operators, taking into account the 
specifics of the industry. Due to the constant changes in the external environment, 
aggravation of competition in the market, the indicated steps will contribute to obtaining 
complete, relevant, comprehensive information not only about the industry as a whole, but 
also about the telecom operator in particular. 

 

 
Figure 5. Substantive characteristics of the concept of internal strategic balance.  

Source: compiled by the authors. 
 

The author's addition at the second stage is the need for a better formation and 
selection of competitive strategies (general and specific development strategies) based on an 
analysis of the directions of the telecom operator's activities to ensure the strategic balance 
of the organization, as well as the distribution of strategies within the portfolio, the 
development and implementation of the priority strategic direction of the telecom operator's 
development within the framework of the implemented strategy. 

We have identified a specific principle of strategic management - ensuring strategic 
balance in the organization. This stage is aimed at making the most effective choice of the 
organization's development strategy from the alternatives available in the portfolio, taking 
into account the least losses and achieving the greatest synergistic effect. 

The third stage of the strategic management of organizations - telecom operators - 
contains the specification of the target indicators of the strategy, the development of a 
strategic plan, the implementation of organizational changes, the analysis of the reaction to 
changes, the management of changes in the activities of the telecom operator, the 
assessment of the results of activities with the subsequent introduction of the necessary 
adjustments, which provides comprehensive control over the achievement of strategic 
development goals of telecom operators. 

The developed model of strategic management of organizations - telecom operators - 
has its own specifics, but at the same time can be adapted to any industry when carrying out 
the procedure of strategic management of the organization. 
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Figure 6. The author's model of strategic management of organizations - telecom operators. 
Source: compiled by the authors. 

 

Conclusions 
The study substantiated the need for a scientific study of the theory and practice of 

strategic management of organizations in the context of the digitalization of the economy, 
taking into account the specifics of the industry. 

As a result of the study, the problem of the development of theoretical, scientific and 
methodological provisions, as well as practical recommendations for the strategic 
management of organizations in the context of the digitalization of the economy (using the 
examples of organizations - telecom operators) was solved, in particular, the following 
scientific, methodological and practical recommendations were obtained: 

- the author's definition of the concept of "strategic balance of an organization" was 
formulated, based on an interdisciplinary approach (economic, technical, psychological, 
physiological, philosophical, statistical, mathematical), which differs from existing 
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interpretations by highlighting two interrelated components, such as internal and external 
strategic balance. This makes it possible to reveal the specific features of the studied concept, 
which differs from such related categories as "stability", "economic equilibrium", "balance"; 

- the model of strategic management of organizations has been improved (on the 
example of telecom operators), a distinctive feature of which is to take into account the 
principle of strategic balance, as well as to include a block for choosing an organization's 
development strategy from the alternatives available in the portfolio based on minimizing 
losses, which will allow taking into account not only the strategic priorities of the 
development of organizations taking into account the specifics of the industry, but also to 
coordinate among themselves general and specific development strategies to ensure the 
strategic balance of the organization. 
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