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Rezumat

Pentru teza de master « Aspecte teoretice ale activitatii de marketing in cadrul Intreprinderii

'Imperial viny»

Student : Ignatenco Vlad
Scopul lucrarii de master constd analiza teoreticd si practica a managementului activitii

de Marketing in cadrul unei iIntreprinderi vinicole din Republica Moldova si formularea de
recomandari privind ameliorarea activitatii de marketing in intreprinderea Imperial Vin, prin
propuneri si un plan de masuri creat in baza studiului teoretic a stiintei de marketing dar si
analiza tehnico-economicd a intreprinderii in general si a activitatii departamentului de
marketing in particular.

In capitolul I, obiectivele principale derivd din scopul demersului stiintific si sunt :
cercetarea aprofundatd a materialului teoretic ce tine de gestiunea activitatii de Marketing in
intreprinderea contemporand, a factorilor ce influenteaza activitatea Intreprinderii si identificarea
punctelor slabe si forte ale intreprinderii alese pentru cercetare, analiza practicd a gestiunii
activitatii de Marketing la intreprinderea Imperial Vin, dar si a vinzarilor si identificarea de
masuri s1 recomandari privind inbunatatirea gestiondrii activitdtii de Marketing la aceastd
intreprindere vinicold. Principala metoda aplicatd la elaborarea proiectului a fost analiza
activitatii de Marketing efectuata in cadrul practicii si stagiul nemijlocit in intreprindere. Primul
capitol reprezintd studiul teoretic ce tine de gestionarea activitatii de marketing si importanta sa
in cadrul intreprin-derii, functiile si atributiile, relatiile intre personalul acestui departament si
interactiunea intre ei.

in capitolul 2 a fost ficuti o analizi a aspectelor tehnnice, dar si economice a
intreprinderii, fiind analizate volumul companiei, metodele sale de vinzare, situatia financiara pe
o perioada de 4 ani, cantitatea de vinzari repartizate pe tari, urmarind tendinta de comercializare
impreund cu capacitatea concurentiald a intreprinderii si in particular departamentul de
marketing, principiile sale de functionare, organizarea interna, metodele de planificare a
strategiilor si controlul final. Cel mai mare accent a fost pus pe sortimentul de vinuri a
intreprinderii, si anume la 11 tipuri, cele mai populare si vindute in teritoriul Republcii Moldova
si peste hotare.

in capitolul 3, in baza rezultatelor analizei din capitolul 2 au fost propuse metode
contemporane ce vor dezvolta nemijlocit activitatea departamentului de marketing si vinzari si
anume prin implementarea marketingului online care sta la baza In epoca digitald si a

combinarea celor mai poplare tipuri de vinuri Imperial Vin cu Preparate UPA GRIL PARC,



aceasta fiind o strategie importanta de promovare a produselor in restaurantele Republicii

Moldova, astfel noi propunem une meniu asociat cu vinurile produse de Impeial Vin.



Summary
For the bachelor's thesis "Management of marketing activity in a wine enterprise in the Republic
of Moldova"
Student: Ignatenco Vlad
The purpose of the bachelor's thesis is the theoretical and practical analysis of the management
of Marketing activity within a wine enterprise in the Republic of Moldova and the formulation of
recommendations on improving marketing activity in Imperial Vin, through proposals and a plan
of measures created based on the theoretical study of marketing science but also the technical-
economic analysis of the enterprise in general and of the activity of the marketing department in

particular.

In Chapter I, the main objectives derive from the purpose of the scientific approach and are : in-
depth research of the theoretical material related to the management of Marketing activity in the
contemporary enterprise, the factors influencing the activity of the enterprise and identification
of weaknesses and strengths of the enterprise chosen for research of the management of the
Marketing activity at the Imperial Vin enterprise, but also of the sales and the identification of
measures and recommendations regarding the improvement of the management of the Marketing
activity at this wine enterprise. The main method applied to the elaboration of the project was the
analysis of the Marketing activity carried out within the practice and the direct internship in the
company. The first chapter represents the theoretical study related to the management of the
marketing activity and its importance within the enterprise, the functions and attributions, the

relations between the personnel of this department and the interaction between them.

In Chapter 2, an analysis was made of the technical and economic aspects of the enterprise,
analyzing the company's volume, its sales methods, the financial situation over a period of 4
years, the amount of sales distributed by country, following the marketing trend together with the
competitive capacity of the enterprise and in particular the marketing department, its operating
principles, internal organization, strategy planning methods and final control. The greatest
emphasis was placed on the company's wine assortment, namely 11 types, the most popular and

sold in the territory of the Republic of Moldova and abroad.

In Chapter 3, contemporary methods were proposed that will directly develop the activity of the
marketing and sales department, namely by implementing the online marketing that underlies the
digital age and combining the most popular types of wines Imperial Vin with Preparations UPA
GRIL PARC, this being an important strategy for promoting products in the restaurants of the
Republic of Moldova, so we propose a menu associated with wines produced by Imperial Vin.
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