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the personnel, and that relates to the limitation of 
the conventional definition of a standard.  

Another nuance resulting in non-operability of 
the standard is the so-called voluntariness of the 
standard application, which is contrary to common 
sense [2], for any standard is similar to the law 
binding for all participants of the production 
process.  

Thus, the traditional approach to 
standardization will not lead to the expected 
improvements of the activity, if one acts according 
to generally accepted definitions. And therefore, to 
determine the inward nature of the concepts of 
standard and standardization without restrictions 
affecting the activity of enterprises, key features of 
the standard are as follows:  

- any standard of the organization is similar to 
the law binding for all participants in the production 
process; 

- the best methods of achieving results tested 
by personnel itself should be standardized;  

- the rules are the standard, when executed by 
all participants in the same operating process; 

- the standard should be the measure of 
performance evaluation, quality indicator, which 
will allow hoping that the work is completed and 
paid accordingly;  

- the standard performance should be 
systematic, regular, and stable; 

- the standard should improve continually in 
conjunction with improving the quality of personnel 
labor. 

Otherwise, the standard of the organization 
represents stable, sustained, reference and 
mandatory actions of employees, leading to the 
same result of quality labor. 

This statement agrees with the words of 
Edward Deming: “Words mean nothing if they 
cannot be transformed into actions everyone agrees 
with” [2]. Consequently, the most important feature 
of the standard is transformation of rules into 
actions of quality labor.  

Criterion for the standard existence is simple: 
“If the rules are followed, there is a standard, if not 
followed, there is no standard!” 

Modern understanding of standard changes 
profoundly the approach to standardization, when 
creating standards, the correct actions of employees 
are to be achieved in the first place, then 
interpreted, described and affixed in standards of 
organization. Otherwise, standardization will be 
expressed in increased volume of waste paper of 
enterprise quite inapplicable in practice. Thus, 
standardization, the activity aimed at achieving the 
optimum degree of adjustment of requirements for 

products, services, and processes by establishing 
provisions for general, system, and voluntary use 
concerning factual and potential problems, will be 
regular for formation of sustainable and stable 
actions of employees leading to the desired 
production results. Moreover, the best modes of 
operation are to be described and employees are to 
be trained for their use, necessary skills are to be 
formed; the fulfillment of standards is to be 
motivated materially to this end.  

The essence of standard and standardization is 
defined. However, for true success of 
standardization, it is necessary to overcome 
persistent stereotypes of actions of employees 
inconsistent with provisions adopted by the 
organization. It is important to train managers at all 
levels to manage subordinates to increase the 
reliability of employees after each administrative 
impact through its actualization.  

The standard will not work, if the employees 
have no sustainable skills for its application. 
However, with the help of standardization toolkit, 
one can optimize processes systematically and 
technologically and maximize the value of the 
enterprise employees' potential, increasing 
ultimately the economic efficiency of the enterprise 
as a whole, and that allows it to develop even in 
conditions of economic crisis.  
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