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Problematica studiului: necesitatea institutiei de a raspunde la aparitia tehnologiilor inovative
globale, la revolutia industriala si la planurile de e-transformare a guvernarii. Implementarea
tehnologiilor bazate pe inteligenta artificiala genereaza provocari legate de securitatea informatiilor.
Accesul la informatii trebuie reglementat clar si uniform la nivel legislativ, iar respectarea legislatiei
trebuie sa fie monitorizata si aplicata cu rigurozitate.

Obiectivele: analiza dezvoltarii tehnologiilor inovative, formularea de propuneri pentru
optimizarea acestora si orientarea strategiilor catre avansul tehnologic. Modernizarea serviciilor
publice pentru facilitarea interactiunii si comunicarii intre cetateni si institutiile publice. Contributia la
progresul guvernarii electronice in cadrul planului national de dezvoltare.

Metode aplicate: Modernizarea organizationala a institutiei, utilizarea sistemului de feedback
continuu Charisma HCM, implementarea unor solutii pentru gestionarea resurselor umane, axate pe
motivarea si cresterea performantei, dezvoltarea platformei ASPhub pentru promovarea orientarii
digitale a institutiei, utilizarea tehnologiilor de recunoastere faciala si a amprentelor digitale pentru
identificarea si securizarea sistemelor informationale, implementarea sistemului SMART pentru
urmarirea mijloacelor de transport de catre proprietari, robotizarea proceselor tehnologice repetitive,
integrarea inteligentei artificiale in etapele tehnologice ale institutiei, precum si metodele de promovare
a institutiei prin partajarea datelor statistice inregistrate in registrele de stat.

Rezultate concrete: obtinute se concretizeaza in analiza, in planurile de dezvoltare tehnologica
nationale si internationale, in Strategia institutiei. Propunerile sunt fundamentale pentru a face fata
provocarilor actuale din mediul de afaceri si pentru a plasa institutia intr-0 pozitie competitiva, capabila
sa raspunda cerintelor de performanta si inovatie ale pietei globale. Se estimeaza un impact pe termen

lung si un potential de dezvoltare sustenabild pentru institutie.
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Structure of the Thesis: The thesis is organized into the following sections: introduction, three
main chapters, general conclusions, bibliography, and two appendices. The total length of the thesis is
60 pages of text.
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Research Problem: The institution must respond effectively to the rapid advancement of global
innovative technologies, the ongoing industrial revolution, and the e-Transformation of government
initiatives. The adoption of artificial intelligence technologies in the public sector brings forward
significant concerns regarding information security. It is crucial that access to such information is
clearly defined by law, with rigorous enforcement and monitoring to ensure compliance with the
relevant legislation.

Objectives: The aim of the study is to analyze the development of innovative technologies,
propose optimization strategies, and direct institutional strategies towards technological advancement.
It seeks to modernize public services to improve interaction and communication between citizens and
public institutions. Additionally, the research aims to contribute to the national e-government
development plan.

Applied Methods: The methods employed include the organizational modernization of the
institution, utilizing the Charisma HCM continuous feedback system to enhance human resource
management, and implementing solutions to motivate and increase employee performance. The
ASPhub platform is leveraged to advance the institution’s digital transformation. Techniques such as
facial recognition and fingerprint identification are applied to secure information systems. The
SMART system is used for tracking vehicles owned by citizens, while the robotization of routine
processes aims to improve efficiency. Furthermore, promotional methods are proposed, including the
sharing of statistical and informative data.

Results: The results are reflected in the analysis of both national and international technological
development plans, as well as in the institution’s strategic framework. The proposed solutions are
crucial for addressing the challenges of the current business environment. The long-term impact and

potential for sustainable development of the institution are anticipated as key outcomes.
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INTRODUCERE

Dezvoltarea tehnologiilor informationale in Republica Moldova a inceput in anul 1993, odata cu
lansarea pasaportizarii cetatenilor si crearea Sistemului National de Pasapoarte, Registrului de Stat al
Populatiei. Aceste procese au capatat un impuls semnificativ odata cu aparitia tehnologiilor inovative
globale si revolutia industriald Industry 4.0. In acest context, intreprinderile publice sunt nevoite sa
raspunda cerintelor tot mai complexe ale societatii in statul independent - Republica Moldova, avand
ca scop imbunatatirea eficientei administrarii proceselor de productie si furnizare de servicii.

IP ,,Agentia Servicii Publice” detine drepturi exclusive pentru emiterea actelor de identitate.
Sistemele informatice ale acestei institutii sunt specializate, fiind dezvoltate si intretinute de catre
specialistii agentiei, aldturi de alti agenti economici contractati.

Scopul tezei de master este de a analiza si evalua activitatile agentiei ASP, de a propune solutii
pentru optimizarea acestora si de a prezenta strategii de promovare a institutiei, in vederea cresterii
eficientei serviciilor publice. Acestea includ implementarea tehnologiilor inovative, reducerea
interactiunilor directe dintre cetateni si angajatii institutiei, precum si imbunatatirea proceselor de
prestare a serviciilor pentru facilitatea interactiunii si comunicarii intre cetateni si institutia publica.
Definirea directiilor strategice in functionarea institutiei.

Adoptarea tehnologiilor inovatoare va contribui la eficientizarea activitatii agentiei. Crearea unei
structuri organizatorice bine definite va sprijini dezvoltarea capacitatilor institutiei, utilizarea si
motivarea potentialului uman. Astfel, cetatenii vor beneficia de avantajele tehnologiilor digitale.

Un obiectiv major al digitalizarii este infiintarea unor institutii publice care sa ofere servicii conexe
in cadrul unei societati informationale, iar implementarea platformelor multiple pentru prestarea
serviciilor va usura, in acelasi timp, orientarea cetatenilor in spatiul digital.

Pas cu pas, modernizarea strategiilor institutiei in domeniul tehnologiilor informationale va

determina, in viitor, rolul principal al institutiei in acest domeniu de perspectiva.



10.

11.

12.

13.

BIBLIOGRAFIE

Hotararea Guvernului privind constituirea Agentiei Servicii Publice: nr.314 din 22.05.2017. in:
Monitorul Oficial al Republicii Moldova, 2017, Nr. 162-170 art. 396.

Legea Republicii Moldova cu privire la registre: nr.1320-XI11 din 25.09.97. In: Monitorul Oficial al
Republicii Moldova, 1997, nr.77-78.

Hotararea Guvernului cu privire la masurile de consolidare a centrelor de date in sectorul public si de
rationalizare a administrarii sistemelor informationale de stat: nr. 414 din 08-05-2018. In: Monitorul
Oficial al Republicii Moldova, 2018, nr. 157-166, art. 474.

Legea Parlamentului privind actele de stare civila: nr.100 din 26.04.2001. in: Monitorul Oficial al
Republicii Moldova, 2001, nr. 97-99, art. 765.

Hotararea Guvernului cu privire la Stategia nationald de dezvoltare a societatii informationale
“Moldova Digitald 2020”: nr.857 din 31.10.2013. In: Monitorul Oficial al Republicii Moldova, 2013,
nr. 252-257, art. 963.

Communication from the commission to the european parliament, the council, the european economic
and social committee and the committee of the regions. 2030 Digital Compass: the European way for
the Digital Decade. European Comission. Brussels, 9.3.2021 COM(2021) 118 final.

Hotarare Guvernului cu privire la aprobarea Strategiei de crestere a competitivitatii industriei
tehnologiei informatiei pe anii 2015-2021: nr.254 din 14.05.2015. in: Monitorul Oficial al Republicii
Moldova, 2015, nr. 124-130, art. 291.

Constitutia Republicii Moldova: nr.1 din 29 iulie 1994. in: Monitorul Oficial al Republicii Moldova,
2016, nr.78, art.140.

WARD J., PEPPARD, J. Strategic Planning for Information Systems. Third Edition.Granfield: John
Wiley&Sons, 2002. 641 p.

ISTOCESCU A. Managementul organizatiei — 0 abordare contextualizatd. Romania, Bucu resti: ASE
2005, 86 p.

SAVA L., TIRSU V. Management of information system digitalization in university subdivisions. In:
The scientific heritage. Economic Sciences., Vol.1 Ne 142 (142), 2024, p.9-14. . Budapest, Hungary.
ISSN 9215 — 0365, Cosmos Impact Factor - 3.336 SJIF Impact Factor - 5.78 DOI: , Categoria B+.

Disponibil: http://www.scientific-heritage.com/ru/arhiv/

TIRSU V., SAVA L. Integrating elasticsearch and kibana in ict management processes for economic
efficiency in multimedia content administration. In: The scientific heritage. Economic Sciences.,
Vol.1 Ne 142 (142), 2024, p.15-20 . Budapest, Hungary. ISSN 9215 — 0365, Cosmos Impact Factor
- 3.336 SJIF Impact Factor - 5.78 DOI. , Categoria B+. Disponibil: http://www.scientific-

heritage.com/ru/arhiv/

TIRSU V., CERBU O. Interactive visualization of geographical data using proxmox and modern


http://www.scientific-heritage.com/ru/arhiv/
http://www.scientific-heritage.com/ru/arhiv/
http://www.scientific-heritage.com/ru/arhiv/

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

technologies. In: The scientific heritage. Economic Sciences., Vol.1 Ne 142 (142), 2024, p.21-26.
Budapest, Hungary. ISSN 9215 — 0365, Cosmos Impact Factor - 3.336 SJIF Impact Factor - 5.78

DOI: , Categoria B+. Disponibil: http://www.scientific-heritage.com/ru/arhiv/

SAVA L., TIRSU V. Management of information system digitalization in university subdivisions. In:
The scientific heritage. Economic Sciences., Vol.1 Ne 142 (142), 2024, p.9-14. . Budapest, Hungary.
ISSN 9215 — 0365, Cosmos Impact Factor - 3.336 SJIF Impact Factor - 5.78 DOI. , Categoria B+.

Disponibil: http://www.scientific-heritage.com/ru/arhiv/

The OECD’s policy paper, “Governing with Artificial Intelligence: Are Governments Ready?”, June
2024, No.20.

Strategic planning for information system — who really needs it? Dr.Sre¢ko Natek, University of
Primorska, Faculty of Management Koper, srecko.natek@fm-kp.si, Dr.Dusan Lesjak, University of
Primorska, Faculty of Management Koper, dusan.lesjak@fm-kp.si, volume VI, No.2, 2005.
Moldova IT Park 2019: 109 companii cu capital strain rezidente si venituri de milliard, publicatia din
06.08.2019

Peste 600 de companii IT beneficiaza de facilitatile oferite de Moldova IT Park, publicat 16.09.2020
INFOTAG: News Agency, ©2024 [citat 10.09.2024]. Disponibil: https://www.infotag.md/finances-
ro/305422/

Internet Speeds by Country, ©2024 [citat 10.09.2024]. Disponibil:

https://worldpopulationreview.com/country-ranking/internet-speed-by-country

Decretul Presedintelui Republicii Moldova: nr.144/1993. in: Monitorul Oficial al Republicii Moldova,
1993.

Hotararea Guvernului cu privire la crearea Registrului de stat al mijloacelor auto-moto de transport,
tractoarelor, altor masini autopropulsante, mecanismelor si remorcilor: nr.561 din 23.10.1996. In:
Monitorul Oficial al Republicii Moldova, nr.75-76, art.6009.

Hotararea Guvernului pentru aprobarea Conceptiei Sistemului informational automatizat ”Registrul
de Stat al populatiei” si Regulamentului cu privire la Registrul de stat al populatiei: nr.333 din
18.03.2002. in: Monitorul Oficial al Republicii Moldova, nr.43-45, art.409.

EUR-Lex: access to Europian lunion Law. Document 32023D1795. Decizia de punere in aplicare
(UE) 2023/1795 a Comisiei din 10 iulie 2023 de constatare, in conformitate cu Regulamentul (UE)
2016/679 al Parlamentului European si al Consiliului, a nivelului adecvat de protectie a datelor cu
caracter personal asigurat de Cadrul UE-SUA privind confidentialitatea datelor, Art. 2.2.2(17). In:
EUR- Lex [online]. Disponibil: https://eur-lex.europa.eu/eli/dec_impl/2023/1795/0j.

Europian Data Protection Board: Ghidul European Data Protection Board 3/2019 privind prelucrarea
datelor cu caracter personal prin mijloace video, Versiunea 2.0, adoptat la 29 ianuarie 2020. In:

EDTB [online]. Disponibil: https://www.edpb.europa.eu/our-work-tools/our-


http://www.scientific-heritage.com/ru/arhiv/
http://www.scientific-heritage.com/ru/arhiv/
https://www.oecd.org/en/publications/2024/06/governing-with-artificial-intelligence_f0e316f5.html
mailto:srecko.natek@fm-kp.si
mailto:dusan.lesjak@fm-kp.si
https://www.infotag.md/finances-ro/305422/
https://www.infotag.md/finances-ro/305422/
https://worldpopulationreview.com/country-rankings/internet-speeds-by-country
https://worldpopulationreview.com/country-ranking/internet-speed-by-country
http://www.edpb.europa.eu/our-work-tools/our-documents/guidelines/guidelines-

25.

26.

217.

28.

documents/guidelines/guidelines- 32019-processing-personal-data-through-video_ro

UN E-government Survey, A digital Government Model Framework for Sustainable Development,
chapter 1, a. 2024

Willems, J., M. J. Schmid, D. Vanderelst, D. Vogel, and F. Ebinger. “Al-driven public servicesand
the privacy paradox: do citizens really care about their privacy?”, 2023.

PECA, L., TURCANU, D. Reducing cyber risk through a human-centered approach. In: The 13th
International Conference on Electronics, Communications and Computing. IC ECCO-2024, 17-18
October, 2024, Chisinau, Republic of Moldova.
http://repository.utm.md/bitstream/handle/5014/28769/Int-Conf-ECCO-2024-Abstract-Book-p111-
112.pdf?sequence=1&isAllowed=y

TURCANU, D., PRISACARU, A., PECA, L. TURCANU, T. Cyber security professional
development within CYBERCOR. In: The 13th International Conference on Electronics,
Communications and Computing. IC ECCO-2024, 17-18 October, 2024, Chisinau, Republic of
Moldova.  http://repository.utm.md/bitstream/handle/5014/28823/Int-Conf-ECCO-2024-Abstract-
Book-p212-213.pdf?sequence=1&isAllowed=y



http://www.edpb.europa.eu/our-work-tools/our-documents/guidelines/guidelines-
http://repository.utm.md/bitstream/handle/5014/28769/Int-Conf-ECCO-2024-Abstract-Book-p111-112.pdf?sequence=1&isAllowed=y
http://repository.utm.md/bitstream/handle/5014/28769/Int-Conf-ECCO-2024-Abstract-Book-p111-112.pdf?sequence=1&isAllowed=y
http://repository.utm.md/bitstream/handle/5014/28823/Int-Conf-ECCO-2024-Abstract-Book-p212-213.pdf?sequence=1&isAllowed=y
http://repository.utm.md/bitstream/handle/5014/28823/Int-Conf-ECCO-2024-Abstract-Book-p212-213.pdf?sequence=1&isAllowed=y

